
TIPS FOR WRITING SUCCESSFUL 
GRANT PROPOSALS

EVERY YEAR, MILLIONS OF DOLLARS IN FINANCIAL ASSISTANCE IS AVAILABLE FOR CRIME-PREVENTION INITIATIVES 
THROUGH FEDERAL AND STATE GOVERNMENTS, FOUNDATIONS, CORPORATIONS AND PRIVATE FUNDERS. 

ONCE YOU HAVE FOUND A GRANT OR FUNDING OPPORTUNITY THAT YOUR PROJECT IS ELIGIBLE FOR,  
THE FOLLOWING STRATEGIES WILL HELP YOU DEVELOP A SUCCESSFUL PROPOSAL.

Step 1

ASSEMBLE A PROPOSAL- 
WRITING TEAM
Developing a winning proposal requires 
a great deal of expertise. To help you 
create the best possible proposal,  
we recommend identifying individuals 
with the following types of knowledge 
and/or responsibilities: 

Team Lead | Choose one person  
to lead the project and work with  
the team members to develop a clear, 
consistent proposal.

Subject Matter Expert | This could  
be an Information Technology Expert  
or a scientist.

Research Partner | Even if it’s not  
a requirement, it’s a good idea  
to have one.

Budget Expert | Identify one person  
to pull all the numbers together, create  
a budget and verify accuracy.

Editor/Proofreader | Before you  
submit your proposal, pick an objective 
person to review it in its entirety.

Step 2

CREATE A REALISTIC  
SCHEDULE

Allow six to eight weeks to develop  
your proposal and be sure to leave  
ample time for approvals. Keep in  
mind that your partners also need  
to have their contributions reviewed 
and approved. Allow time for edits.  
Work backwards from the submission 
date, and build in a cushion for 
unexpected delays such as  
computer issues.

Step 4

DEMONSTRATE THAT YOUR 
PROGRAM MEETS THE GOALS  
OF THE FUNDER

Write the proposal making sure that  
the purpose of your project aligns  
with the goals of the funding program.  
Double check that you fulfill all the 
requirements of the funding program.

For example:
• �Are you required to have a law 
enforcement agency or a community 
organization as a partner?

• �Are you required to have a research 
partner involved?

• �Are there matching or cost-sharing 
requirements?

• �If so, do you have the necessary 
resources to honor the match 
commitment?

Step 3

REQUEST LETTERS OF 
SUPPORT EARLY ON

To make it easier for your supporters 
and partners to provide you with  
letters of support, provide them with  
a template that includes both text  
about the program and the grant  
for which you are applying.
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YOUR GO-TO FUNDING SOURCES 

PROJECT SAFE NEIGHBORHOODS (PSN)
Project Safe Neighborhoods (PSN) is a federal program led by the US Attorney’s Office in the 94 districts funded by the  
US Department of Justice, Bureau of Justice Assistance (USDOJ/BJA). PSN is designed to create and foster safer neighborhoods 
through a sustained reduction in violent crime, including, but not limited to, addressing criminal gangs and the felonious 
possession and use of firearms. Contact the US Attorney’s Office in your district and see how you can participate in the PSN 
Task Force in your area. Funding will be made available to local agencies through the PSN fiscal agent. Find your district here 
https://www.justice.gov/psn/local-project-safe-neighborhoods-programs

AMERICAN RESCUE PLAN ACT (ARPA) FUNDING
States, territories, local governments and tribes are receiving $350 billion in American Rescue Plan Act (ARPA) funding 
over the next two years. ARPA funds are currently available to jurisdictions and spending plans are already being developed. 
Under the US Treasury Final Rule, the guidance states that in communities where an increase in violence or increased difficulty 
in accessing or providing services to respond to or mitigate the effects of violence as a result of the pandemic, spending may 
include: Investing in technology and equipment to allow law enforcement to more efficiently and effectively respond to 
the rise in gun violence resulting from the pandemic. Agencies are encouraged to consider using ARPA funding to support 
implementing a preventive crime gun strategy, including the purchase of IBIS BRASSTRAX/BULLETTRAX, Quantum and/or 
Projectina comparison or stereozoom microscopes.

CRIME GUN INTELLIGENCE CENTER 
INTEGRATION INITIATIVE
The Local Law Enforcement Crime Gun Intelligence 
Center (CGIC) Integration Initiative is a competitive 
grant program that provides funding to state, local, 
and tribal government entities that are experiencing 
precipitous increases in gun-related violent crime. 
The purpose of this initiative is to support local and 
tribal jurisdictions’ capacity to work with their ATF 
partners to utilize intelligence, technology, and 
community engagement to swiftly identify unlawfully 
used firearms and their sources, and effectively 
prosecute perpetrators engaged in violent crime.
https://crimegunintelcenters.org 
https://www.grants.gov

OTHER FUNDING SOURCES
The Office of Justice Programs (OJP) provides grants for  
the implementation of crime-fighting strategies.

www.grants.gov houses information on over 1000 grant programs/ 
policies and provides a centralized location to search and apply for 
federal funding opportunities.

Police Grants Help features the most extensive grant database 
available, with information on a wide range of available federal, state, 
local and corporate funding opportunities.

The NCJA Center for Justice Planning (NCJP) is a resource 
for planners at all levels of government and in all agencies and 
organizations responsible for developing strategies for delivering 
justice.

Paul Coverdell Forensic Science Improvement Grants Program

DNA Capacity Enhancement and Backlog Reduction  
(CEBR) Program

Justice Assistance Grant ( JAG) Grant Funding Program

Police 1 Understanding and Using JAG Preparation Tools & 
Resources.

CRIME GUN PREVENTION STRATEGY RESOURCES
Crime Gun Intelligence Centers 
www.crimegunintelcenters.org

Ronald Nichols Building a Preventive Crime Gun Strategy

SOURCES FOR CRIME DATA  
AND STATISTICS
The Bureau of Justice Statistics 
www.bjs.gov

The Federal Bureau of Investigation’s  
Uniform Crime Reporting Program 
www.fbi.gov

The Justice Research and Statistics 
Association 
www.jrsa.org

https://www.justice.gov/psn
https://www.gfoa.org/american-rescue-plan-spending-guiding-principles
https://home.treasury.gov/news/featured-stories/fact-sheet-the-american-rescue-plan-will-deliver-immediate-economic-relief-to-families
https://crimegunintelcenters.org
https://www.grants.gov
https://ojp.gov/funding/explore/current-funding-opportunities
https://www.grants.gov
https://www.policegrantshelp.com/grants-search/
https://www.ncja.org/home
https://bja.ojp.gov/program/coverdell/funding
https://nij.ojp.gov/redirect-legacy/topics/forensics/lab-operations/evidence-backlogs/pages/backlog-reduction-program.aspx
https://nij.ojp.gov/redirect-legacy/topics/forensics/lab-operations/evidence-backlogs/pages/backlog-reduction-program.aspx
https://bja.ojp.gov/user/login?destination=/program/jag/funding
https://www.police1.com/jag/articles/understanding-the-jag-program-purpose-areas-LzI7iujFAgPIhpgl/
https://crimegunintelcenters.org
https://www.ultra-forensictechnology.com/media/2783/buildingapreventivecrimegunstrategy_web.pdf
https://bjs.ojp.gov
https://www.fbi.gov/how-we-can-help-you/more-fbi-services-and-information/ucr
http://www.jrsa.org

